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Paper purpose
• Reflects on the professional 
relationship between evaluators 
and NGOs involved in evaluation
• 2 Evaluators
• 5 NGO program managers
• Suggests ways that evaluators can 
work more effectively with program 
managers—building bridges—so 
that evaluations can have greater 
effect in terms of policy and 
practice.
Rationale









• Their feedback is reflected in this paper.



















































And why do some NGOs 
choose not to engage?


































































Right from the beginning I knew it would be 
worthwhile but I didn't know what the journey 
was going to be like.
It was a bleak feeling to tell you 
the truth... in those early days, 
there was a question about whose 
side are they on.
I thought ‘oh shit’…
 
and for me it felt 
overwhelming. Also I felt like I was 
being directed to do something that I 
didn't really understand…
At the time I 
thought it was a 
ridiculous waste 
of money.
[It was when I felt] a sense 
of partnership and the time 
that we had a dialogue about 








being involved with 
professional 
development with 
us, feeding us 
information…
so when I became aware that the 
[evaluation] team were prepared to 
take time and yarn with us on issues, 
understanding what the work was lik  
and what the struggles we were 
dealing with were and some of our 
successes, and as we went through the 
journey and as the relationship built I 
was able to put aside any anxieties I 
had about whose side they were on.
Findings















…when [the evaluator 
showed] us things that were 
put together that could 
show us success, how 
things worked I could start 
to see how you could prove 
how things worked and 
therefore seek more 
funding…
When I started to recognise that we 
were going to be working together 
on this; when you guys came in 
and we had already started the 
reflective practice process, you 
gave external legitimisation to the 
importance of doing that. 
It is when I could 
bring it down to 
getting data and 
information that 
related to the 
effectiveness of the 
operational stuff we 
were doing. Were we 
making a difference 
as a result of what 
we were doing was 
that occurring? That 
is the stuff that I 
value about 
evaluation.
I'm sitting here now with a 
sense of achievement from 
multiple points of view, 
looking back and knowing 
that we are likely to get that 
recurrent funding and we 
wouldn't have been able to 
do it on our own. 
How do we improve our 
relationship with an NGO?



















• This paper is premised on the assumption that 
participatory approaches to evaluations are 






























• Why is it that some non-government 
organisations embrace the process of 
evaluation, and others do not? 
• Essential ingredients
Overcoming the hurdle
R
e
s
i
s
t
a
n
c
e
Time
Anxiety
Tension
Cost
Commitment
Collaboration
Mutual 
benefit
Legitimisation
